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Forysta og teymisvinna i nyjum skdla:
bréun laerdéomssamfélags

Um er a0 raeda starfendarannsoékn i nyjum grunnskéla i péttbyli utan hofudborgarsveedisins sem felur i sér samstarf bandavinar og tveggja skdlastjérnenda i
3 % ar. Matshluti starfendarannsdkna var notadur til ad fylgjast med préun mala.

Meginrannséknarspurningarnar voru: a) Hvada merkingu hefur forysta til nams i préun starfshatta i nyjum skdla? Og b) Hvad stydur og hvetur til forystu til
nams? Forysta til ndms visar til pess studnings sem stjérnendur keppast vid ad veita vid préun laerdémssamfélags i skélanum.

Mismunandi stigum rannsdéknarinnar var lyst og pau reedd i fjérum freedigreinum. Meginmarkmid fyrstu greinarinnar var ad draga fram og 6dlast skilning &
beim vidfangsefnum sem taka purfti & i upphafi starfs hins nyja skéla. | annarri greininni beindist athyglin ad einstaklingsmidun sem markmidi i
leerdémssamfélagi. pridja greinin rynir i hvernig skolinn efldi teymisvinnu sem taeki til samstarfs og starfspréunar. Fjéréa greinin varpar ljési a og metur
hvada ahrif sa studningur sem skdlastjérnendur veittu starfsfolki hafdi 8 nemendur, foreldra, studningsfulltrda og skélalida.

Ein mikilveeg nidurstada er su ad skélinn tokst vel & vid pa dskorun sem félst i ad ,leera til ad vera®” sem einn peirra hornsteina nams sem UNESCO hefur
skilgreint. bad var gert med teymisvinnu sem leidandi afl samvinnu og starfspréunar i skélanum. Skélinn stendur frammi fyrir peirri dskorun ad purfa ad finna
leidir til ad efla nam, teymisvinnu og voxt allra medlima skélasamfélagsins. Ein helsta nidurstada rannsdknarinnar, og hvad markverdasta framlag hennar, er
ad skolinn hefur moétad hja sér samstarf og studning par sem patttakendum gafst timi og svigrim til ad efla fagmennsku sina & vinnustad sinum og 3
vinnutima. Tvo ny og sterk einkenni lzerdémssamfélags komu i ljés i hinum nyja skdla; annars vegar vel skipulogd teymisvinna og hins vegar formlegar
samraedur um ymis trinadarmal 4 teymisfundum

Leadership and teamwork in a new school:
Developing a professional learning community

This action research project in one new compulsory school in an urban area in Iceland involved the collaboration of a critical friend and two school leaders
for 3 % years. Evaluation research was used in order to follow developments.

The main research questions were: a) What does leadership for learning mean in the development of practice of one new school? and b) What supports and
encourages leadership for learning?

Leadership for learning refers to the support the leaders strive to give when the school is developing as a professional learning community.

The phases of the research were described and discussed in four papers. The main goal with the first paper was to understand and elicit the issues in the
early days of the school. The focus in the second paper was on differentiation in the school as a goal in a PLC. Paper three scrutinized how the school
improved the teamwork as a tool for collaboration and professional development in the school. The fourth paper evaluates the effect on students, parents
and paraprofessionals when the school is developing a PLC.



Important findings is that the school tackled well the challenge concerning “learning to be” put forward by UNESCO. Teamwork was a driving force but the
teachers were the dominant power in the school. A challenge for the new school is to find paths for improving leading, learning, teamwork and growth for
all members of the school community.

A key conclusion and contribution of the research is that the school created collaboration and support in which participants had time and space to improve
their profession in their working area within their workday. Two new and deep qualities of a PLC appeared in the new school; on the one hand highly
structured teamwork and on the other formal confidential dialogues in team meetings.
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