Gudrun Ragnarsddttir ver doktorsritgerd sina i menntavisindum vid Kennaradeild,

Haskola islands:

Upplifun og reynsla skdlastjornenda af breytingum i islenskum
framhaldsskdlum samtimans. Gagnvirk ahrif einstaklinga, hopa og
félagskerfa.

School leaders’ perceptions of contemporary change at the upper secondary
school level in Iceland. Interaction of actors and social structures facilitating
or constraining change.

Vornin fer fram pridjudaginn 24. april kl. 13.00 i Hatidarsal Haskdla islands.
Andmaelendur eru dr. Elisabet Nihlfors, préfessor vid Uppsalahaskoéla, og dr. Monica Johansson ddsent vid
Gautaborgarhaskola.

Leidbeinandi var dr. Ingélfur Asgeir J6hannesson, préfessor vid Menntavisindasvid Haskoéla [slands og
medleidbeinandi dr. Jon Torfi Jonasson, préfessor emeritus vid Menntavisindasvid Haskdla islands.

Auk peirra sat i doktorsnefnd dr. Lisbeth Lundahl, préfessor vid Haskdlann i Umea Svipjdd.

Baldur Sigurdsson, forseti Kennaradeildar Menntavisindasvids, stjornar athofninni.

Allir velkomnir



Um verkefnid

Doktorsritgerdin fjallar um syn skélastjéornenda i niu islenskum framhaldsskélum & samspili einstaklinga, hdpa og félagskerfa sem draga ur breytingum eda hvetja
til peirra. Ritgerdin faest einnig vid upplifun skélastjérnenda a hlutverki sinu, voldum og getu vid ad innleida breytingar og peim dskorunum sem fylgja pvi ferli.
Tekin voru vidtol vid 21 stjérnanda i niu framhaldsskélum vids vegar um landid. Vidtolin eru reedd i ljési kenninga um stofnanir (institutions) annars vegar og
skipulagsheildir (organizations) hins vegar. Ennfremur ut fra kenningum um leidtoga stofnana og skipulagsheilda, kenningum um élik vidbrogd skéla vid ytri
krofum um breytingar og kenningum um hvort breytingar nai i gegn eda ekki. Nidurstédurnar syna flokid mynstur gagnkvaemra ahrifa 4 breytingar, milli
einstaklinga, hdpa og félagskerfa, ur baedi ytra og innra umhverfi skdélanna. Viomeaelendur nefndu fjélmoérg deemi sem syndu ad flest ahrifadflin styrkja rikjandi
hefdir innan skdlakerfisins, gildi og vidmid. bessi styring, sem rokstutt er ad megi kalla stofnanastyringu, er sterkt afl sem a stéran patt i ad haegja 4 breytingum
eda jafnvel hindra paer. A hinn bdginn lystu skélastjérnendur pvi einnig hvernig hépar, innan og utan skélanna, hvéttu til breytinga og komu af stad vissu losi i
skélunum (sem likja ma vid afstofnanavaedingu) sem ytti undir ad nyjar hugmyndir flaeddu & milli framhaldsskélanna. Mesta askorun vidmaelenda vid innleidingu
menntabreytinga tengdist inntaki nams. Vidmaelendur sdgdust hafa takmorkud vold til ad hafa ahrif par a. beir lystu pvi aftur 8 méti hvernig peir hefdu
umtalsverda moguleika til forystu pegar kemur ad kennsluhattum og namsmati. Patttokuskdlarnir virkjudu med élikum haetti pa stefnu sem bodud var med
[6gunum 2008 og adalndmskra 2011 sem bendir til ad margar sjalfsteett starfandi einingar séu radandi innan skélanna. Skélastjérnendur fjolludu jafnframt um
bad hvernig peir brugdust vid margvislegri hvatningu til breytinga med mismunandi haetti. Lysingar voru ymist einkennandi fyrir leidtoga stofnana eda
skipulagsheilda, eftir vidfangsefnum hverju sinni, en vidbrogdin rédust einnig af radandi menningu innan skélanna og utanadkomandi prystingi.

Enska

This study explores how school leaders in upper secondary schools perceive the interactions between actors and social structures that may facilitate or constrain
change and how school leaders see their roles, power, and agency when leading change. It also includes what they consider to be the most significant challenges
in the chnage. Twenty-one school leaders in nine upper secondary schools were interviewed. The data is discussed in light of theories on institutions and
organisations, institutional and organisational leadership, fundamental educational and fundamental organisational change, different response categories to
macro-level demands for change, and policy enactment. The findings show complex patterns of interactions between various macro-, meso-, and micro-level
actors and social structures that impact change in upper secondary education. The predominant governing culture fell within the institutional category of
education. Most of the actors were seen to protect the traditions, values, and norms in the field of education. The institutional governance plays a significant role
in constraining change. Nevertheless, some actors reinforce the processes of deinstitutionalisation. In this way, new ideas often travelled horizontally throughout
the organisational field of upper secondary education. The most significant challenge identified by the school leaders when leading change was directly related to
the content of subjects. School leaders only had partial agency and limited power to promote change in content. In contrast, they claimed to have considerable
pedagogical leadership in relation to teaching and assessment methods. The nine participating schools enacted the policy in the 2008 legislation and the 2011
national curriculum differently, and it is evident that many self-sustained subunits were seen to be operating within the schools. The school leaders usually
responded either as institutional or organisational leaders depending on the issues at stake, the operating dynamics in their respective schools, or on the
pressure from the macro-level actors.

Um doktorsefnio

Gudrun Ragnarsdattir er med lifeindafraedingur med kennsluréttindi 4 grunn- og framhaldsskélastig. Einnig er hin med diplémagradu i opinberri stjérnsyslu og
meistaragradu i lydheilsufreedum. Gudrun hefur starfad sem kennari & premur skélastigum eftir ad hun lauk grunnndmi, en lengst af starfadi hin sem
framhaldsskolakennari og millistjérnandi i Borgarholtsskéla. Gudrun hefur tekid ad sér fjolbreytt verkefni a svidi menntunar fyrir Evrépurddid fra arinu 2008.
Gudrun stundadi einnig rannsdknir a lidan og starfsumhverfi kennara, stjérnenda og nams- og starfsradgjafa i islenskum framhaldsskélum a timabilinu 2008—
2012. | doktorsnami sinu hefur Gudrin verid patttakandi i rannsdknarhdépi um starfshaetti i framhaldsskélum sem aftur er hluti af norraena éndvegissetrinu
JustEd. NG starfar Gudrun sem adjunkt og verkefnastjori starfspréunar & Menntavisindasvidi Haskéla islands. Gudrun er faedd 4rid 1971 i Neskaupstad en byr na i
Reykjavik. Gudrun er gift Jéni Bender framkvaemdastjdra og eiga pau prju born: Elisabetu Soffiu Bender klaedskeranema, Ragnar bpor Bender stjornmalafraedinema
og Séfus Mana Bender grunnskdélanema.



