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Kennsla og rannséknir vid Haskdla islands
i alpjodlegu samhengi

Aurora European University Alliance

Haskolarad 7. jandar 2021

Fridrika Hardardottir, svidsstjori alpjodasvids

Halldér Jonsson, svidsstjori visinda- og nyskdpunarsvids

Yfirlit
* Almennt um mikilveegi alpjodastarfs

* [ rannséknum
¢ | kennslu

e Aurora samstarfsnet haskodla

* Aherslur ESB
* Evrdopska menntasveedid 2025 (e. European Education Area)
* European Universities

* Aurora European University Alliance
¢ Erasmus+
* Horizon 2020 - SWAFS
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* Alpjédavaeding hefur breytt umgjord rannsdkna og kennslu &
haskdlastigi

* Alpjodastarf spilar aukid hlutverk i starfi flestra haskola, baedi i
rannsoknum og kennslu

* Hefur ahrif a:
* Ordspor skélans
* Teekifeeri starfsmanna og studenta
* Fjarmognun stofnunarinnar

Stada Hi 4 listum - upprifjun
| 20192020

Times Higher Education World University Rankings 351-400
Academic Ranking of World Universities (ARWU) 401-500
Leiden 896
QS University Rankings NA
US News & World Report 369
National Taiwan University Ranking 435
Round University Ranking 364
CWUR - World University Ranking 508
THE University impact ranking 201-300
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Alpjodlegir rannsdkna- og prounarstyrkir 2014-2020

Horizon 2020 og tengdar azetlanir

* Hi hefur hlotid 23.225.000€ ur asetluninni, 53 styrkir, arangurshlutfall 14,2%

« Jakvaed préun fra FP7 par sem Hi hlaut 51 styrki, samtals 12.178.000€

Erasmus+

e Jakvaed préun eftir sem lidid hefur a daetlunina
* Hi tekur patt og styrir sifellt fleiri verkefnum.

e 2019 og 2020 metar
Adrir sjodir

* Aukin sékn i bandariska sj6di, baedi NSF/NIH og einkasjédi

* NordForsk
Soknarfeeri

* Hi styri fleiri erlendum samstarfsverkefnum

stjérnandi faer tvofalt til prefalt haerri upphaed en adrir patttakendur
* ERC styrkir til grunnrannsékna/EIC styrkir til nyskdpunar

* Skortir hvata til ad styra verkefnum
¢ Stodpjénustu & umsdknarstigi
* Tima til ad skrifa umséknir

Aukid fjarmagn i Erasmus og Horizon 2021-2027

Horizon 2020 — Upphaedir styrkja
16.000.000 €
13.997.130 €
14.000.000 €
12.000.000 €
10.000.000 €
8.000.000 €

6.000.000 € 5.304.665 €

4.000.000 €
2.089.832 €
2.000.000 € . 1.092.297 € 741.569 €
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Horizon 2020 - fjoldi verkefna
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Hvad getum vid gert til ad baeta okkur?

| naestu stefnu Haskdla fslands — skyrari stefna um ad styrkja
alpjodlegan profil skolans:

* Styrkur i rannséknum

* Aukinn studningur vid sokn i alpjodlega rannséknasjodi
* Samvinna pvert a freedasvid

* Alpjodleg reynsla i nami

* Namsframbod 4 ensku / skipulag namsleida

» Maelikvardar 4 alpjédlega stodu Hi

9
.y AURORA
AURORA samstarfsnet haskdla
stofnad haustid 2016 Jon Atli Benediktsson hefur setid i stjorn Aurora fra 2017
Héskli islands Kosinn forseti Aurora samstarfsnetsins i névember 2020
Vrije Universiteit Amsterdam, Holland
Université Grenoble Alpes, Frakkland
University of East Anglia, Bretland Markmid:
Un!versfty of Duisburg-Essen, pyskland Ndin samvinna sem byggir 4 gagnkvaemu trausti i pvi skyni ad
University of Aberdeen, Skotland skélarnir geti laert hver af 68rum, til ad efla pa enn frekar og
University of Innsbruck, Austurrrik gera pa synilegri & alpj6davisu
Universitat Roviri i Virgili, Spann Mikil dhersla 16gd 4 ad netid sé virkur samstarfsvettvangur
University of Naples — Federico Il - [talia
Styrkleikar: Aherslumal:
* Allir alhlida rannséknahdskdlar Diversity and inclusion
* Radast a svipudum stad a THE University Rankings Societal Impact & Relevance of Research
* Sterkir i rannséknum og ahrifamaetti peirra (e. impact factor)
P . . . Innovation of Teaching and Learning
* Leggja rika aherslu & samfélagslega abyrgd
Internationalization
Sustainability
10
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A joint vision for
the future

European Skills Agenda

» European Education Area

+ Digital Education Action Plan
» European Research Area

* Future Programmes Erasmus and Horizon
2021-2027
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Deep level of

inter-university
cooperation with a joint

long-term strategy

Structural, Systemic and 12
Sustainable impact

12
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3599
29999
222332227,

#EuropeanUniversities

Building the universities of the future

4 284 haskolar
i 41 bandalégum (alliances)

’ 31 16nd i Evrépu

Allt ad 5 MILLJON € ur Erasmus+
’ Allt ad 2 MILLJON € ur Horizon 2020

per alliance

_ European
Commission
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Aurora Universities

A Aurora
U:;\?;?sities Sonean
Nt University
r H
- University of East Alliance
Anglia
+ VU Amsterdam
University of * University of Iceland « Copenhagen
Aberdeen = University of Innsbruck Business School
Université * University of Duisburg- + Palacky
Grenoble Alpes Essen University
= University of Naples Olomouc
Federico Il
+ University of Rovira i
Virgili
Our Members o
o Vrije Universiteit Amsterdam
o University of Iceland
o Universitat Duisburg-Essen
° Universitat Rovira i Virgili
e Universitat Innsbruck °
o Universita di Napoli Federico 11 o °°
o Univerzita Palackého v Olomouci °
o Copenhagen Business School o
o University of East Anglia
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AURORA

ALLIANCE

Aherslur Aurora Alliance

. Ahersla Aurora Alliance er a svidi samfélagslegrar nysképunar, med aherslu
a ad mennta og pjalfa nemendur til ad gera pbeim betur kleift ad takast a vid
askoranir samtimans
Learning for societal impact — fjorar megindherslur

* Sustainability & Climate Change

* Digital Society & Global Citizenship

* Health & Well-being

* Culture: Diversity & identity
Aherslg a kennslupréun, sameiginleg ndmskeid og ndmslinur auk pjalfun
starfsfolks
* Upplysingataeknimal
Heimsmarkmid Sameinudu bPjédanna (SDG) — raudur pradur bandalagsins

17

Who we are — Aurora Alliance Governance

Aurora Alliance Governance

Aurora Alliance Management Team

Vice Rectors

Research
Board Work Packages

Technical WP Substantive WP
Vice Rectors
Education
Board

WP1- Management WP3 — Learning for Societal impact
External

Stakeholders

Aurora WP2 - Quality Management WP5 — Engaging Communities HezTd

Alliance
Student
Board WP6 - Sustainability & Dissemination WP5 — Sustainability Pioneers External
Quality
Assurance
Board

Who we are
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Aurora Alliance Work Packages

WP 1 WP 2 Quality WP 3 Aurora WP 4 Aurora
Management & Assurance Learning for Engaging
Leadership Societal Impact Communities

Task 3.1 Aurora
Task 1.1 Task 2.1 Quality Competences

Task 4.1 Co-creation
Governance Systems Framework

Task 3.2 Aurora

: Social WP 5 Aurora
Task 1.2 Task 2.2 Quality o o Task 4.2 Research

Communications Culture Platforms Sustainability
Pioneers

Task 3.3 Aurora
Borderless Learning WP 6

Task 4.3 S | . e
Task 1.3 Task 2.3 Internal s octa VRS AR Sustainability &
PR lity Monitori Entrepreneurship & SDG Research . N .
Monitoring Quality Monitoring Innovation Dashboard Dissemination

Task 3.4 Aurora Pilot
Domains
Coordination Task 4.4 Aurora Task 6.1
Task 1.4 Financial Task 2.4 External Capacity VRS2 TR Sustainability of
Management Quality Monitoring Development auitilEllliy the Aurora Alliance

Tas!( 3.5 Aurora Support programme e programme
Teaching for Societal

Impact

Task 1.5 Risk Task 2.5 Quality Task 4.5 Aurora VRS2 A

A Sustainable Campus
Management Enhancement Institute
8 Task 3.6 Aurora Action plan ASCA
Learning Analytics

Task 6.2
Dissemination

Stada verkefnisins og naestu skref

* Verkefninu var ytt ar vor (kick-off) i byrjun névember 2020

* Innan Hi er nG pegar stér hépur starfsmanna (Ur akademiu og
stjérnsyslu) og nemenda sem tekur patt i verkefninu

* Radinn hefur verid verkefnisstjori, Harpa Sif Arnarsdéttir, sem hefur
starfad hja Framkvaeemdastjorn ESB undanfarin ar

* Aurora Alliance og aherslur pess eru samtvinnud inn i
stefnumaotunarvinnu vid undirbuning HI26
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Aurora Alliance Swafs
Stodkerfi rannsdkna og nyskopunar

21

Swafs - grunnupplysingar

* Swafs, styrkjadzetlun innan Horizon2020
* Science with and for Society

* European University Alliances (41) sem voru valin eftir harda
samkeppni var bodid ad senda inn umsodkn i Swafs

* Tveer milljénir Evra veittar til priggja ara

22
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Markmid

* Ekki verid ad styrkja rannsoknar- eda nyskdpunarverkefni heldur
maotun sameiginlegrar synar i tengslum vid stodkerfin

* Sameiginleg langtimastefnumoétun bandalaganna

* Ad auka ahrif rannsékna og nyskdpunar i samfélaginu a grundvelli
heimsmarkmida Sp

23

Vinnulag og timalina

* Undirbuningur hoéfst i lok agust 2020
* Styrkir auglystir 29. september
« Vikulegir fundir ritunarteymis allt timabilid undir stjérn Hi

* Reglulegt samrad vid vinnuhdp vararektora rannsékna sem Hi leidir
jafnframt

* Reglubundid samrad vid hop yfirlesara

* Umsokn [6gd inn 10. névember 2020

* Buist vid nidurstodu i februar 2021

* Reiknad med ad verkefnid byrji 1. juli 2021

24
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Aherslusvid - vinnupakkar

* Préun sameiginlegrar daetlunar um studning vid rannsoknir og nysképun (VP2)

* bréa kerfi til ad samnyta rannsdknarinnvidi; gogn, taeki, bunad, sérfraedipekkingu

o.s.frv. (VP3)

* Efla samstarf vid atvinnu- og pjodlif og préun “vistkerfis” nyskdpunar fyrir Aurora (VP4)

Efla haefni starfsfélks i rannséknum, stjérnsyslu og stodhlutverkum (VP5)
* Opin visindi, midlun gédrar reynslu og arangurs (VP6)
* Aukin samtvinnun rannsékna vid samfélag med beinni patttoku almennings (VP7)

* Hamarka ahrif verkefnisins med samstarfi vid 6nnur Evrépsk haskdlabandalog (VP8)
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nNP 1 MANAGEMENT
(“’P 2 DEVELOPMENT OF COMMON RESEARCH AGENDA

INFRASTRUCTURE STRENGTHENING CITIZEN AND

a0 s | wmiomen | e | scence J - socery
RESOURCES

SECTORS

[wp 8 LEARNING AND SHARING WITH OTHER EUROPEAN UNIVERSITIES
uvp g DISSEMINATION / OUTREACH
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Stjérnun verkefnisins

DECISION MAKING

GOVERNANCE

Dissemination and

communication
CE) AURORA

(Aurora Office, UNINA) (UICE) AURORA

GENERAL GOVERNING

ASSEMBLY BOARD

PROJECT MANAGEMENT & SUPERVISION 2 representatives

Management from each partner

Office

Project coordinator

PROJECT EXECUTION

WP Leaders

WP1 wP4 WP7
Lead: Ulce Lead: UDE Lead: VU

External
stakeholders
board

Wwpr2 WP5 wrs
Lead: Ulce Lead: URV Lead: URV
WpP3 WP6 WP9
Lead: UIBK Lead: VU, UNINA Lead: UNINA

ADVISORY
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Ahrif Aurora European University Alliance 4 Haskdla islands

* European University Alliance er verkfaeri Evrépusambandsins til ad
koma stefnu sinni um sameiginlegt mennta- og rannséknasvaedi i
framkvaemd

* Haskoli islands er patttakandi og leidandi i European University Alliance
— einstakt ad fa taekifaeri til ad taka patt i uppbyggingu evrépska
haskolakerfisins

* b6 lagt sé upp med verkefni til priggja ara er augljést ad pad er miklu
frekar upphafid a langri vegferd i proun og breytingum a evrépska
haskolakerfinu
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